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How IS a veterinary practice similar to a cosmetic dental practice?

AThird party payment is the exception
A We compete for discretionary income
A Neither type of practice has gate keepers i we operate in a purely
competitive world

AThe External Forces affecting our practice have expanded and intensified
A Corporate practices and big box stores offering similar services i
particularly the more profitable service
A Advertising (issues such as Groupon and fee splitting), Internet, Social
Medi a, negati ve Al nv €20/20,iDgdirteiete)e Re p

ARising costs to open and operate a veterinary or dental practice along with
huge student debt loads



Both types of practices have patients with teeth!



Education and Background

ACornell University i B.S. 1975; D.V.M. 1979

ANewport Harbor Animal Hospital in Costa Mesa, California i associate in four
doctor practice from 1979 through 1981. Hired by Gary Burge, DVM.

AThe Glens Animal Hospital in Lakewood, Colorado i managing partner in two
doctor practice from 1981 until 1988. Partnered with Dr. Burge.

APurchased Mission Animal Hospital in Oceanside, California in 1988 with
absentee partner; two doctor practice with approximately $500,000 annual
revenue. (Changed name to Mission Animal & Bird Hospital in 1988).

Perspective T In 2013, average vet practice in SoCal is about 1.517 2 DVMs, with
average annual revenue of about $500,000/DVM (full time); the average annual
compensation for all DVM6és across the U. S.



Oceanside, California

ANorthwest Coastal San Diego County
A40 miles north of the City of San Diego
A100 mile south of Los Angeles

AAdjacent to Camp Pendleton Marine Base
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Demographics

AWhile coastal southern California is relatively affluent,
Oceanside is not

AOceanside was always a blue collar, military town

AlLast affordable location along coast brought growth
during the 19906s and skyroc

ABetween 2000 and 2010 Oceanside (and the coastal
areas) grew at a very low rate when compared to the rest
of the San Diego, California and the U.S.

APer capita income and Household income are similar to
the rest of California and U.S. (not similar to the coast)

Asimilar to most of California - High Hispanic Population
and language other than English spoken at home



Demographics 2010 Oceanside S. D. County | California U.S.
Population, 2010 167,086 3,095,313 | 37,253,956 | 308,745,538
Population, percent change, 2000 to 2010 3.8% 10.0% 10.0% 9.7%
Persons under 18 years, percent, 2010 23.8% 23.4% 25.0% 24.0%
Persons 65 years and over, percent, 2010 12.9% 11.4% 11.4% 13.0%
Black persons, percent, 2010 (a) 4.7% 5.1% 6.2% 12.6%
Asian persons, percent, 2010 (a) 6.6% 10.9% 13.0% 4.8%
Native Hawaiian/Pacific Islander, percent, 2010 (a) 1.3% 0.5% 0.4% 0.2%
Hispanic or Latino origin, percent, 2010 (b) 35.9% 32.0% 37.6% 16.3%
White persons not Hispanic, percent, 2010 48.4% 48.5% 40.1% 63.7%
Language other than English spoken at home 34.5% 35.4% 42.2% 19.6%
High school graduates 83.8% 85.2% 80.5% 84.6%
Bachelor's degree or higher 25.5% 34.0% 29.7% 27.5%
Veterans, 2005-2009 19,524 252,898 2,092,627 22,894,578
Homeownership rate, 2005-2009 62.7% 57.1% 57.9% 66.9%
Median value of owner-occupied housing units, 2005-2009 $459,700 $516,400 $479,200 $185,400
Households, 2005-2009 59,501 1,045,259 | 12,187,191 | 112,611,029
Persons per household, 2005-2009 2.8 2.76 2.91 2.6
Per capita income $27,530 $30,705 $29,020 $27,041
Median household income 2005-2009 $62,657 $60,103 $58,925 $50,221
People of all ages in poverty - percent, 2005-2009 8.7% 12.5% 14.2% 14.3%

Source: http://quickfacts.census.gov/qgfd/index.html




Mission Animal & Bird Hospital Revenue 1988 - 1996
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National Petcare Centers

AAl ong with 5 ot her DPétldresCentdrsanwund, 4996 Na t i
Aln 1996, first and only veterinary company owned and operated by veterinarians
ABegan with 20 hospitals, including MABH, with average revenues of $1 million
ANational PetCare Centers grew to 72 hospital in 5 years

AC a r t roleni 6Regional V.P. responsible for operations of 20 i 25 hospitals

AC a r t regioidveas 1t or 21 (of five regions) in both revenue and profitability in every
quarter
AMABH was in top of five, of all hospitals, in profitability every quarter

Aln 2001, Cartin left NPC and re-purchased Mission Animal & Bird Hospital (MABH)



Mission Animal & Bird Hospital Revenue 1988 - 2001

54,500,000

54,000,000

53,500,000

53,000,000

52,500,000

Cartin re-

purchases
MABH

52,000,000 10072001 —

NPC merged in smaller
hospital in 1999
51,500,000 <

________.+— —_ l---______._#.x-
Mational PetCare Centers owns MABH 1996 - 2001

A
_—

51,000,000

$500,000 T— . . . . . . .
1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001




What | learned in the corporate world

AMany of our colleagues do many things that are different and better
than how we do it in our practice

Almmersed in financial data

ABut | also had to make decisions without every piece of information



What keeps us from making changes in our practices?

AfAiNot enough ti mebo

AfiNeed more informationo

Afltodos too busyo; fAltés too sl owod
AfRJust not the right ti mebo

Are you waiting for all of the traffic
lights to be green?




IS one of your
greatest strengths
also a major
weakness?
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NOW

DISCOVER
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MARCUS BUCKINGHAM
DONALD 0. CLIFTON, Ph.

A Everyone has a set of strengths and weaknesses (absence of strength) from which
they work (can be termed a personods fc

A Example of Strengths*: Achiever, Activator, Adaptability, Analytical, Arranger, Belief,
Command, Communication, Competition, Connectedness, Consistency, Context, Debilerative,
Developer, Discipline, Empathy, Focus, Futuristic, Harmony, Ideation, Includer,
Individualization, Input, Intellection, Learner, Maximizer, Positivity, Relator, Responsibility,
Restorative, Self Assurance, Significance, Strategic, WOO (Winning Others Over)

A Most health care professionals will have Analytical as one of their top five

strengths; for many, i1itos #1
A For better or worse, these traits tend to determine how and what decisions are
made

*The 34 Clifton StrengthsFinder theme names are trademarks of Gallup, Inc.



Overly analytical bosses
sometime can be paralyzed
due to lack of all iInformation



NA good plan vVviI ol
now Is better than a perfect plan
executed at some indefinite time

Il n t he futur e

- Gen. George S. Patton Jr.



Overly analytical bosses
often squash suggestions from their
team.

When people believe that their
contributions are underappreciated,
they stop trying!



What | learned in the corporate world

AMany of our colleagues do many things that are different and better
than how we do it in our practice

Almmersed in financial data
ABut | also had to make decisions without every piece of information

AOur practice must be a fASust ai
Based Organizationo or, wor se,

ABest Practices and the bench marks of high performing practices

AMost i mportantly, | | earned é¢éé.

nabl
j ust



The patient and the client
should not come first In
our practice.



While we have transitioned to become a
Client Centered Practice0 over t
everything that we do takes a balanced
approach to the four stake holders.

The Four Stake Holders
Pet

Pet Owner
Team

Hospital Ownership

nraking equal care of all four stake holders is the compass that
guides allthatwedoiT i t 1 s our cult



2001 through 2006

10/1/2001 7 re-purchased practice from National PetCare Centers; invested
$250k to remodel facility; annual revenue $1.6 million

Facility was 3000 sq. ft.; was used RV lot, converted to veterinary hospital in
1975

In 2006, rent was $2500/month and annual revenue was $2.9 million i rent was
1% of revenue (in a vet practice, target is for rent to be below 7 - 8% of revenue)

We were extremely profitable and | had no plans to change much
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2007 through the Present

VETER'NARY ECONOMICSO A2/2007 i purchased 1.25 acre

Magazine e property ($1.44 million)

A4/2009 i broke ground and began
construction on 11,000 sf facility

A11/2009 i completed construction of
new Mission Animal & Bird Hospital
and BARK Avenue Resort & Kamp

AFinal cost about $400/sf = $4.5 million
(mortgage/taxes = $38,000/month)

N ‘o n - . ) v %
3 Mission Animal & Bird Hospitat; Oceanside, CA - Robert Cartin DV AReceived Veterin ary Econom e

HOSPITAL OF THE YEAR 2011 . ~
Ma g a z | hospatal of the Year
gt Babuscio

B 2Nk . 20110 award for the
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A Adoptions of homeless pets

Mission Animal & Bird Hospital

11 Doctors, 8 Receptionists, 12 Nurses, 15 Assistants, 2
Hospital Administrators, Director of Communications,
Resort Director, as well as a number of volunteers

Open 24 hours, seven days a week

Treat dogs, cats, birds, reptiles, rabbits, pocket pets (rats,
guinea pigs, etc.), wildlife

Full service hospital i medicine, surgery, dentistry,
laboratory, behavior, hospice/end of life counseling, etc.

Pet Resort
Doggie Day Camp
Professional grooming

Obedience training




Dental Cleaning




Dental Cleaning

After

Before
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